
Inventory Control & Costing:
Reduce Your Inventory Investment

“INDUSTRIOS has helped us to reduce our lead times by 45% and 
improved inventory turnover by 100%.” 

Bryn Campbell, Vice President, Cam Tran Co. Ltd.
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Is consistency and speed 
important when setting up your 
inventory items?

Item type defaults can help.

Imagine being able to define the 
settings for groupings of inventory 
items ahead of time so that information 
defaults on entry of a new item 
including: cost methods, product and 
commodity keys, sales and purchase 
tax, freight class, serial/lot tracking, 
locations and more. You get fast data 
entry and consistent information making 
it easier to perform analysis later on.

Need different units of measure 
for stocking, selling, purchasing 
and manufacturing?

Define UOMs once and transact in the 
correct UOMs every time.

Keeping accurate inventory is easier 
when each transaction you perform 
uses the correct unit of measure (UOM). 
By defining the UOMs on each inventory 
item along with any conversion factors 
to be applied, you are assured with 
each transaction that the correct 
quantities are being relieved from 
inventory each and every time.

Want better accuracy on your 
inventory transactions?

You decide on the level of control.

If you’ve been plagued with issues such 
as inventory transactions with zero 
costs, shipping or receiving quantities 
greater than the order quantity, 
transactions resulting in a negative on 
hand quantity or transactions in the 
wrong financial periods, then we have 
the remedy. You can set up your system 
as tightly as you need to get the results 
you want. With better accuracy on your 
transactions, you’ll have inventory 
balances and valuations you can rely on.

Need a faster way of handling 
inventory transactions for jobs?

Quick and easy transactions.

Pulling inventory for jobs can be time 
consuming but recording the 
transactions doesn’t need to be. You 
have flexibility with INDUSTRIOS that 
allows you to create inventory 
transactions for an entire job, or a job 
sequence, quickly and easily with 
minimal data entry. And, if you have 
inventory items that you’d rather 
backflush, you also have that option.

Do you need bin numbers on your 
inventory transactions?

No problem.

Just use INDUSTRIOS’ Multi-Bin 
Tracking.

Need to know what’s impacting 
the cost of your manufactured 
items?

Analyze your costs in detail easily.

With tools like INDUSTRIOS’ 
Manufacturing Cost Analysis, you can 
quickly and easily compare estimated 
costs against actual costs by cost 
element. You’ll be able to identify where 
unexpected cost differences are 
impacting the final cost of the 
manufactured item. And more 
importantly, you can update the estimate 
values going forward to get better costs.

With better cost information you’ll be able 
to find opportunities for cost reductions, 
and accurately price your products.

Is it difficult to get accurate costs 
on your inventory?

INDUSTRIOS can help.

With INDUSTRIOS, the integration of the 
operational modules with inventory 
provides you with the tools you need to 
get accurate costs. Cost collection 
during production captures the costs of 
work center, labor,
overhead, raw materials, 
subassemblies, direct purchase items 
and subcontract services for a complete 
manufacturing cost.

Couple that with a complete automated 
flow through of cost adjustments that 
can occur during the purchasing and 
production cycles, and you get a more 
precise picture of your costs.
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The right inventory, in the right 
amounts, at the right time, and 
at the right cost.

Inventory is central to a 
manufacturer’s operations and having 
a fully integrated system to manage 
quantities and costs at each stage of 
your operations is critical. Using tools 
to analyze your activity and costs, 
and automate processes, ensures 
correct inventory levels and accurate 
costs. With INDUSTRIOS, manage 
your inventory and meet your 
customers’ deadlines.
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Need a quick way of generating 
serial/lot numbers for received 
inventory or finished goods?

Auto-generate serial/lot numbers.

Whether you’re receiving inventory from 
a supplier or reporting completed 
production on items requiring a serial or 
lot number, INDUSTRIOS can quickly 
generate the numbers for you. You 
define the format and
starting numbers and let INDUSTRIOS 
do the rest.

Do you need to track serial/lot 
components within a finished 
good for warranty or service 
issues?

Critical component tracking is key.

INDUSTRIOS has the tools you need to 
track serial or lot tracked items within a 
finished item on the customers’ 
account, and provide serial or lot 
number detail on the paperwork sent to 
the customer. If any of the items are 
covered by a warranty or service plan 
then you’ll have accurate serial or lot 
numbers to verify materials sent back 
for service, repair or replacement.

Want to eliminate year end 
counts?

Cycle counting is the answer.

Imagine handing your auditors a 
physical count listing so they can do 
inventory spot checks to validate your 
inventory at the end of the year, rather 
than having to count your entire 
inventory and shutting down your 
operations for days. With INDUSTRIOS’ 
cycle counting and inventory control, 
this can be your reality. With a 
systematic cycle count in place and 
established tolerances for 
discrepancies, you will be aware any 
time your inventory on hands fall out of 
your tolerance range, and can take 
proactive steps to correct any issues 
causing the discrepancy. You’ll have 
tighter controls, better on hand 
reliability, and you can say goodbye to 
year end counts.

Need to be able to identify count 
issues easily?

See your issues at a glance.

With our unique count workbench, you’ll 
know exactly how much of a variance 
exists on your counts, and better yet 
you’ll be able to quickly isolate the items 
causing the variances. You can set your 
variances to check for quantity, cost, or 
both. Also, with count types you can 
have different variance checking rules 
depending on the items being counted. 
Focus your efforts on high impact 
variances easily.

Need up-to-the-minute inventory 
on hands?

Mobile transactions are what you need.

Capture all inventory transactions as 
they happen with INDUSTRIOS’ Mobile 
Transactions. Track all production 
transactions including: material pulls, 
returns, scraps and job completion. In 
addition, go mobile in shipping and 
receiving and inventory move 
transactions to ensure all activity is 
captured as it happens. The result: 
accurate up-to-date on hands you can 
count on.

Want really fast mobile 
transactions?

Barcode inventory for speed and 
accuracy.

Quickly scan each inventory transaction 
through the use of barcodes on 
inventory, locations, bins and 
documents. Not only will you save 
processing time but you’ll improve 
transaction accuracy. Fast and reliable.
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“It is so much easier than the previous process. It has made a 
huge difference. We cycle count every week now. INDUSTRIOS 
has helped our bottom line by giving us better control of our 
inventory and less stock outs. We’re able to synchronize 
purchasing with the manufacturing. Since it is so visible, we 
have better control over our inventory and we’re not playing 
catch up all the time”

Neil Allen, Vinyl Production Supervisor, The Bob Barker Company, Inc.

“
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Inventory Definition

▪ Leverage item types to establish 
default values for new inventory items 
and gain consistency and fast data 
entry.

▪ Effortlessly manage stock levels 
using stocking constraints, minimum 
stock levels, re-order points and 
order quantity multiples for each item.

▪ Gain control over orders and 
transactions processed using item 
statuses.

▪ Freely define cross references to 
customer part numbers to produce 
customer specific documentation.

▪ Easily associate approved vendors 
with each item and define the lead 
time, ordering constraints, pricing and 
vendor part number reference.

▪ Accurately process transactions 
using unique units of measure for 
selling, purchasing, stocking and 
manufacturing on each item.

▪ Assign user defined fields to collect 
data specific to the business 
environment.

▪ Associate drawings with inventory 
items for reference during quote and 
sales order entry, and production 
planning.

Inventory Transactions

▪ Quickly record transactions using 
data entry screens, shop floor 
tracking stations or mobile 
transactions.

▪ Simply eliminate data entry errors 
using internal controls and item 
statuses.

▪ Easily process transactions at the 
location or location/bin level.

Costing and Valuation

▪ Valuation methods include Standard, 
FIFO, Average and Actual.

▪ Enjoy an automatic flow through of 
cost adjustments arising from 
differences during the purchasing and 
production processes.

▪ Gain visibility to quantities on hand 
and the value based on user defined 
valuation assumptions, and valuation 
by cost elements.

▪ Easily apply landed cost using user 
defined cost elements.

▪ Effortlessly analyze purchase price 
and standard cost variances.

Serial/Lot Tracking

▪ Capture unique serial or lot numbers 
during transaction processing for 
complete cradle to grave tracking.

▪ Manage the unique serial or lot 
tracking requirements for each item 
through user defined fields and 
transaction flags.

▪ Efficiently capture serial or lot tracked 
components on the customer’s 
account for service or warranty 
validation.

Inventory Activity Query

▪ Gain instant access to inventory 
quantities, costs, historical and 
pending transactions trends, all 
purchase orders, sales orders, and 
production jobs for each item with 
transaction detail drill downs.

Inventory Activity Analysis

▪ Effectively manage inventory levels 
through online analysis and automatic 
updating of minimums, target turns, 
economic reorder quantities, etc.

▪ Easily identify slow moving inventory 
items or excess inventory.

Manufacturing Cost Analysis

▪ Quickly analyze production plans and 
job costs for a specific time frame.

▪ Readily review the highest, average 
and lowest values for setup and 
runtime, BOM and establish new 
values to use.

▪ Perform quick and easy updates to 
production plans with revised values 
and roll up costs from the lowest level 
BOM to the parent items.

▪ Automatically perform cost 
adjustments on standard cost items 
and revalue inventory.

Physical Counts

▪ Eliminate costly year end counts with 
cycle counts.

▪ Easily organize your counts into 
groupings matching your physical 
inventory organization using count 
types.

▪ Facilitates counting of serial/lot 
tracked items and counting at the bin 
level.

▪ Effortlessly review the impact of the 
physical adjustments before updating 
inventory.

Mobile Transactions

▪ Quickly record all inventory 
transactions including: shipping, 
receiving, move, material pulls, 
returns and scrap, where they happen 
using hand held PC’s.

▪ Leverage barcode technology for 
recording transactions and improve 
the accuracy of your perpetual 
inventory.

▪ Efficiently report completed 
production and update inventory as it 
happens.

Tight Inventory 
Control to Meet Your 
Customer’s Deadlines


