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Project
Manufacturing

INDUSTRIOS project

manufacturing is ideally
suited for those operations
that deliver solutions
instead of a discrete
product.

Projects range in complexity but typically touch marketing,
design, engineering, prototyping and traditional manufacturing.
Installation and aftermarket services complete the journey.

This is a common workflow in industries including integrated
automation, customized mold and die and marketing display
fabrication.

Project Manufacturing establishes a combined Accounting

and Management framework for planning, tracking costs and
reporting progress. Integration with other INDUSTRIOS modules
ensures a single source of the truth with results you can trust.

Q Establish Ground Rules

e Define the project’s life cycle from concept to
installation using Project Workflow and Statuses

e Establish Statement of Work requirements

e Support alternate payment arrangements using the
Invoice Payment Customer

e Clarify the roles and responsibilities of your and your
customer’s Project team

e Define additional shipping addresses related to the
project (e.g. venue, advanced warehouse)

e Track project related dates specific to your operation

e QOutline the specific terms applicable to the project

The confidence
the organization
now has in the
data is surprising.

TYLER LACOMBE
Director of Operations,
Altron Automation
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5] Define Your Projects
Your Way

e Determine the appropriate level of tracking
required for project lines

e Scale from simple projects to complex using
templates.

e Control whether items are billable and
shippable

e Match your supply strategy to project lines

e Use Milestones, Phases and Activities to plan
and track progress

e Establish internal and external budgets and
track at levels that reflect your operation

e Get precise about what you are shipping with
the integrated Shipping BOM

* Manage grouping and detail level on invoices
with the Invoice Line Group Codes

Leverage Integration
to Manufacturing
Powerhouse

e Full integration with INDUSTRIOS Shop
Floor Tracking, Time Management, Inventory
Control, Sales Order Fulfillment and
Procurement helps avoid the spreadsheet

Joi

jungle and ensure a single source of the truth.

You get it. We get it.
’ We live, breathe, walk, speak, eat and

sleep discrete manufacturing operations.

Let’s talk shop

(@ Get the Whole Story

e Capture costs beyond traditional
manufacturing - marketing, design,
prototypes

e Track time in ways that fit employees - shop
floor clocking, timesheets or timecards

e Subledger supports revenue recognition -
Percent of Completion or Completed Contract

I§ Trust Your Numbers

e View progress, hard and soft costs
(commitments), tracked time and invoicing.

e Calculate and post work in progress

* Define and calculate percent of completion
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